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GOALS FOR THE SCHOOL DISTRICT 
 
 
The Superintendent or designee shall establish a process for developing and regularly 
reviewing district goals which include: 
 
1. Clearly defined School District Goals based upon input from all sectors of the school 

community, including but not limited to parents/guardians, students, elected officials, 
and community members. 

 
2. Clearly defined annual Board goals, Superintendent goals, and department and school 

goals that directly address district goals.  Timelines, responsibilities and measurement 
statements are to be included. 

 
3. Identification of the strengths and needs of the district. 
 
As part of this process, the Superintendent or designee shall provide the Board with relevant 
district documents and data, including current information about student demographics, 
student achievement, student enrollment patterns, current programs, staffing and professional 
development needs, budget trends, facilities, technology and emerging educational issues. 
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